ban kiém sodt — Cong ty Co phan Du lich tinh Ba Ria Viing Tau
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Viing Tau, ngay 0], thang Oé nam 2015

: BAO CAO CUA BAN KIEM SOAT :
CONG TY CO PHAN DU LICH TINH BA RIA — VUNG TAU

Cén cr vao nhiém vu va quyén han cia Ban kiém soat tai Piéu 45 Muc II Chuong VI
cua Diéu 1€ Cong ty C6 phan Du lich tinh Ba ria — Viing tau;

Can clr Béo cdo tai chinh ndm 2014 ctia Cong ty Cd phan Du lich tinh Ba ria — Viing tau
da duoc kiém toén.

Néam 2014, thyc hién chirc nang va nhiém vu theo qui dinh trong Piéu 1é CoOng ty va luat
doanh nghi€p, cac thanh vién Ban kiém soat d4 soat xét tinh hinh hoat dong va tinh hinh tai
chinh cta Coéng ty, viéc thuc hién nghi quyét Pai hoi dong cd dong cua cac thanh vién Héi

Dong Quan tri va Ban diéu hanh Céng ty, thim dinh B4o céo tai chinh nam 2014, K&t qua nhu
sau:

I/ TINH HINH HOAT PONG VA BAO CAO TAI CHINH NAM 2014-
- Co cau von: '

Don vi tinh: triéu déng

STT Co cau von | Von diéu I¢ Ty e
1 | Von Nha nuéce . 109.784 59%
2 | Von cac cb dong khac 76.661 41%
A A 0
Tong cong 186.445 100%

- Tinh hinh tai chinh va két qua hoat d9ng kinh doanh ciia Céng ty niim 2014:
1. Bao cio tai chinh ciia Céng ty Co phin Du lich tinh BR-VT:
a. Bang cin doi ké toan

Pon vi tinh: dong

P r—EE e e T

Chi tiéu S6 cudi nim S6 dau nim
I. TONG TAI SAN 229.323.931.647 228.372.877.255
1. Tai san ngiin han 38.726.295.746 30.886.029.743
- Tien va céc khoan twong duong tién 4.149.184.943 3.843.897.801
- Céc khoan dau tu tai chinh ngén han 5.152.372.777 .
- Cac khoan phai thu ngén han 22.489.472.130 20.890.980.837
- Hang t6n kho 1.312.352.699 1.603.997.181
- Tai san ngan han khac 5.622.913.197 4.547.153.924

Bdo cdo Dai hgi dong cé déng thwong nién nim 2

015
Irang: 1/8

by



" Ban kiém sodt — Cong ty Co phan Du lich tinh Ba Ria Viing Tau

2. Tai san dai han

B L T

190.597.635.901

197.486.847.512

- Tai san co dinh

71.217.257.947

72.753.563.057

- Céac khoan dau tu tai chinh dai han

105.674.567.486

106.621.184.2138

- Tai san dai han khac

13.705.810.4638

18.112.100.237

IL. TONG NGUON VON

229.323.931.647

228.372.877.255

1. Ng phai tri

56.998.778.586

60.876.190.187

- No ngan han

24.345.596.343

27.551.745.396

- No da1 han

32.653.182.243

33.324.444.791

2. Nguon von chi s hiru 172.325.153.061 167.496.687.068
- Vén chu sé hitu 172.325.153.061 167.496.687.068

- Ngudn kinh phi

b. Két qua kinh doanh:

Don vi tinh: dong

Chi tiéu

Thwc hién nam
2014

1. Tong doanh thu va thu nhép khac

104.186.218.857

Doanh thu tir hoat ddng kinh doanh

100.882.691.981

Doanh thu tir hoat ddng tai chinh

3.205.287.945

Thu nhép khac 08.238.931
2. Tong chi phi 99.357.752.864
Gia von hang ban 46.844.605.919
Chi phi tai chinh 2.453.484
Chi phi bdn hang 22.205.189.576

Chi phi quan ly doanh nghiép

29.478.881.623

Chi phi khéc 826.622.262
3. Loi nhuén thwe hién 4.828.465.993
Loi nhuan trude thue (=1 - 2) 4.828.465.993

Thué thu nhap doanh nghi€p

Lol nhuan sau thue

4.828.465.993

c. Chi tiét két qua kinh doanh cia cac don vi true thugc Cong ty:

STT Pon vi Tﬁntgh(llloanh Tf‘mg chi phi tLr?:O'zl:ll:iIél
1 | KDL Bién Dong 52.518.255.326 | 48.008.914.115 | 4.509.341.211
2 | KS Thuy Van 13.433.598.342 | 12.892.333.682 541.264.660
3 | KS Viing tau Sammy 30.980.966.134 | 28.080.428.518 | 2.900.537.616

dong cé déng thwong nién nam 2015
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Ban kiem soat — Cong ty Co phan Du lich tinh Ba Ria Viing Tau

- So sdnh két qua kinh doanh toan Céng ty nim 2014 véi 2013:
Téng doanh thu nam 2014 giam 0,005% (giam 482 triéu ddng) so véi niam 2013.

Tong chi phi nim 2014 giam 7% so véi ndm V13,

B e L e T L L E R T P I T TR L T T L S

Loi nhuén trudce thue nim 2014 dat:  4.828.465.993 dong, ndm 2013 15 1.851.316.373 ddng.

- So sanh két qua kinh doanh véi ké hoach nam 2014:

Tong doanh thu nam 2014 dat 98% so véi ké hoach (106,5 ty dong).
Loi nhuén truéce thué nim 2014 dat 88% so vai ké hoach (5,5 ty).

- Cac chi tiéu tai chinh:

Cac chi tieu Nam 2013 Nam 2014

Chi tiéu vé kha nang thanh toan

+ Hé s6 thanh toan ngén han 1,12 1,59

+ Heé s6 thanh toan nhanh 1,06 1,54
Chi tiéu vé co cAu von

+ Heé sb nQ/Tf")ng tai san 26,66% 24.86%

+ Hé 56 ng/Vébn chii s& hiru 36,34% 33,08%
Chi tiéu vé ning luc hoat dong

+ Vong quay hang ton kho 28 32

+ Vong quay tong tai san 0,40 0,44
Chi tiéu vé kha niang sinh 1oi

+ Hé s6 loi nhuan sau thué/Doanh thu thuin -2,04% 4,79%

+ Heé s0 loi nhun sau thué/Vén chu sé hitu -1,11% 2,80%

+ Heé s6 loi nhuén sau thué/Téng tai san -0,81% 2.11%

Cong ty can tap trung hon vao cac hoat dong kinh doanh chinh, x4y dung lai cdc quy ché
quy dinh hoat dong cua Céng ty cho phu hop véi tinh hinh tuc té, tich cuc diy manh cong tac
marketing, thu hut khach hang méi va duy tri nguon khach hang than thiét nham mang lai hiéu

qua cao hon nira.

2. Tinh hinh cong n¢

2.1 Cong n¢ phai thu:
Phai thu khach hang (TK131)

Phai thu lai tién tra truée cho ngudi ban (TK331)

Phai thu khac (TK 1388 )
Phai thu khac (treo bén ng TK 338)
Trong do.

: 15.671.536.023 dong
1.344.401.407 dong
: 12.392.657.144 dong
1.536.264.520 dong

Cong no phdi thu day dwa, khé doi dén 31/12/2014:

- Cong no phai thu khach hang: Cty TNHH Tiéu Hung Long: 1.825 triéu dong, Cty
Thién tran: 1.438 triéu dong; Khu Du Lich Miii Nghinh Phong (Ong Hai): 1.209 triéu dong,Cty
TNHH Hoang Trung: 2.232 triéu d6ng,nha hang Oma — Ong Hoang Trung: 230 triéu dong, Cty
TNHH Déng Hai: 1.568 triéu dong, Cty CP Phu An: 338 triéu ddng, Ong Pham Tran Duy Hung
no thép: 262 triéu dong, Ong L6 Chiu Hong 2 khoan: 376 triéu va 61 triéu dong, Ong Tran
Thanh Toan vi tinh: 67 triéu déng, cac khoan cong ng nhan toe KS Sammy Da Lat: 509 triéu

dong,. ..
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Ban kiem sodat — Cong ty Co phan Du lich tinh Ba Ria Virig Tau

- Céc khoan no phai thu khac . 1.300 triéu dong
- COng no tra trude cho nguoi ban . 1.182 triéu ddng
- Cac khoan cdng no phai thu lién quan dén su kién : 2.265 triéu dong.

“Nhin chung c6ng n¢ phai thu tai Coéng ty kha l6n, da s6 céng no phai thu khach hang déu
c6 Bién ban x4ac nhan no nhung viéc thu héi cong ng con cham. Trong d6 ¢6 nhitng khoan no tir
nhitng ndm 2001, 2002 dén nay van con nhiéu, Cong ty da xdc dinh dugc nhitng khoan no khé
do1 day dua, nam 2014 Cong ty da trich 14p du phong phai thu khé ddi cho mét s6 khoan no 1a:
10.853 triéu dong. Ban kiém so4t dé nghi Cong ty phai sat sao hon nita, co cac bién phép triét dé
trong viéc thu hoi cong ng dé han ché tbi da viéc that thoat von, dong thoi xur 1y dit diém céc
khoan cong no day dua kho doi.

Ri€ng khoan ng thép cua C)ng Pham Tran Duy Hung: 262 triéu, theo BKS duoc biét C)ng
Hung dd mat dau nam 2014 nén Cong ty phai truc tiép lién hé véi gia dinh Ong Hung dé lam
viéc va xir ly dirt diém khoan no nay, khong treo no d6i v&i ngudi da mat khong thé thanh toan.

2.2 Cong no phai tra:

Cong ty van con cac khoan ng khoanh va no vay ngan hang da lén ludi chua xir ly duoc
la: 14.052.342.613 dong.

Pé nghi ciia Ban kiém sodt: Céng ty tiép tuc xin ¥ kién xir ly dbi v&i khoan no vay ngan
hang da 1én luéi vi khoan cong no nay treo tir trudc nam 2000 dén nay.

3. Tinh hinh dau tw ra ngoai doanh nghiép:
Pén 31/12/2014 Cong ty dau tu ra ngoai doanh nghiép 1a: 132.789.334.934 ddng, Trong d6:
3.1 PAu tu tai chinh ngin han: 18.821.032.777 déng;

Nam 2014 Cong ty da trich 14p du phong dau tu tai chinh ngan han: 15.768.660.000 dong
(trich 14p cho Coéng ty DV Thé thao va thi d4u gidi tri (SES): 14.768.660.000 dong, Cong ty
TNHH Diéu dudng DL Viing tau: 1.000.000.000 dong).

3.2 Pau tw tai chinh dai han: 111.868.302.157 trieu dong;

* Pau tu dai han ting trong nam 2014 1a: 1.480.560.000 dong, trong do:

Tang von lién doanh lién két véi Cong ty CP thé thao gidi tri Minh Pam: 40.000.000 dong.
Pau tu dai han vao Cdng ty CP Du lich Minh Pam: 50.000.000 dong
Mua 115.880 ¢6 phén cia Cong ty CP TMDL Viing tau Sai gon: 1.390.560.000 dong

* Nam 2014 Cong ty da trich 1ap du phong dau tu tai chinh dai han: 6.193.734.671 dong, cu thé:

- Cong ty CP DL Nghinh Phong - : 3.164.103.621 dong
- Cong ty DV Thé thao va thi d4u giai tri (SES) : 1.169.190.000 dong
- Cong ty C6 phan Du lich Lac Viét : 1.860.441.050 dong

Nhan xét cua Ban kiém sodt:

Cong ty dau tu ra ngoai doanh nghi€p vao 16 don vi, trong nam 2014 chi ¢6 3 don vi chi tra
¢ tirc, con lai 13 don vi hoat dong dat hiéu qua khong tot hodc la cac du 4n chua trién khai hoat
dong.

Ban kiém so4t dé nghi Cong ty xem xét lai von tai cac du an chua hoat dong va hoat dong
chua hi¢u qua.

Bao Cao Baz hoz dong coO dong tero'ng nién ndm 2015
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4. Nhan xét vé hoat dfng tai chinh ké to4n:

Cong ty da thyuc hién ding theo cac quy dinh tai chinh ké toan hién hanh.
5. Thye hién chinh sich nguoi lao déng:

Nhan sue:

Lao dong dén 31/12/2014: 425 ngudi.

Trong d6: nam: 196 nguoi, nit: 229 nguol

Lao ddng ndam 2014 giam 3% (15 nguol) so voi ndm 2013.

Trinh db:

I'rén dai hoc: 1 ngudi

Dai hoc: 65 nguoi

Cao dang 14 nguoi

Irung cép: 126 ngudi

So cap: 108 nguodi

Lao dong khéc: 111 ngudi

Thu nhap:
Thu nhap binh quan nam 2014: 5.600.000 ddng

Cong ty thuc hién cac chinh sach ché dé véi nguoi lao dong theo dung luit dinh.

Cong ty dd va dang thu gon bd may quan ly, tinh hinh nhén sy tai Cong ty turong d6i 6n dinh,
can by nhén vién an tim cong tAc.

6. Bdo cdo tai chinh hop nhat ciia Céng ty C6 phin Du lich tinh BR-VT:

Cong ty con: Co6ng ty TNHH lit hanh Ving tau - S& hitu 100% von diéu 1
Cong ty CP Du lich Thuy Van - chiém 50,07% vén didu 1€
Cong ty CP Du lich Nghinh Phong - chiém 93,33% vén didu 18

a. Bang cin doi ké to4n hop nhat

Pon vi tinh: dong

Chi tiéu So cudi nim So dau nim

I. TONG TAI SAN 238.084.248.140 236.615.932.770
1. Tai sén ngin han 45.699.972.661 38.414.168.742

- Tién va céc khoan tuong duong tién 7.391.747.057 5.466.244.381
- Céc khoan dau tu tai chinh ngén han 5.152.312.791 .
- Céc khoan phai thu ngén han ' 24.677.916.167 22.469.539.239
- Hang t6n kho 1.478.680.460 1.890.964.769
- Tai san ngan han khac 6.999.256.200 8.587.420.353
2. Tai san dai han 192.384.275.479 198.201.764.028

- Tai sén ¢0 dinh

102.082.753.232

109.052.335.697

- Céc khoan dau tu tai chinh dai han

67.038.671.107

65.558.111.107

- Tal san da1 han khac

22 632 851 140

22 751 317 224

Bao cdo DCH hoz dong co dong tero'ng nién ndm 2015
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" Ban kiém sodt — C ong ty C 0 ph(’in Du lich tinh Ba Ria Viing Tau ORI
- Loi thé thuong mai 630.000.000 840.000.000
II. TONG NGUON VON 238.084.248.140 236.615.932.770
1. No phai tra 57.245.294.455 60.684.140.569
- No ngén han 29.001.864.511 31.318.710.625
- No dai han 28.243.429.944 29.365.429.944
2. Nguon von chii s¢ hiru 171.683.577.230 166.903.523.852

- VOn chu so hitu

171.683.577.230

166.903.523.852

- Ngudn kinh phi

3. Loi ich ctia c0 ddng thiéu sb 9.155.376.455 9.028.268.349
b. B4o cdo két qua kinh doanh hop nhat.
Chi tiéu Nam 2014

1 | Doanh thu bin hang va cung cip dich vu 141.104.746.531
Cac khoan giam tru 37.909.091

3 | Doanh thu thuin vé ban hang va cung cip dich vu 141.066.837.440
Gi4 von hang hoa 78.845.944.999

Lgi nhuin gdp vé ban hang va cung cap dich vu 62.220.892.441

Doanh thu hoat ddng tai chinh

3.024.331.267

O |00 |1 || | B

Chi phi tai chinh (2.401.128.788)

Chi phi ban hang 24.819.176.896

Chi phi quan ly doanh nghiép 36.490.941.313
10 | Loi nhuén thuin tir hoat dong kinh doanh 6.336.234.287
11 | Thu nhap khéc 104.154.386
12 | Chi phi khac 927.134.771
13 | Loi nhuin khac (822.980.385)
14 | Phén I4i/13 trong cong ty lién doanh, lién két :
15 | Tong lgi nhuin ké toan trwéc thué 5.513.253.902
16 | Chi phi thué thu nhip doanh nghiép hién hanh 297.086.283
17 | Chi phi thué TNDN hoén lai 16.500.000
18 | Loi nhuén sau thué thu nhip doanh nghiép 5.199.667.619
19 | Le¢inhufn sau thué ciia c6 dong thiéu s6 419.614.241
20 | Lgi nhuin sau thué ciaa co dfing cong ty me 4.780.053.378
21 | Ldi co bin trén c6 phiéu 256,38

II. KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI, BAN TONG

GIAM POC.
1. H§i dong quan tri Cong ty:

- T6 chuc bd may, kinh doanh: Tinh giam bd may t6 chirc, thu gon cac dau modi kinh

doanh, ndng cao hiéu qua kinh doanh cta Cong ty.

I'rang: 6/8
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Ban kiém sodt — Cong ty Co phan Du lich tinh Ba Ria Viing Tau

...... . EENE R e FTE TR ST e e F A E

- T4i cAu trac von: Pa va dang xtr 1y céc du an dau tu ngoai doanh nghiép khong higu
qua nhu: Cong ty dich vu thé thao va thi ddu giai tri (SES), Cong ty TNHH Diéu dudng du lich
Viing tau, Cong ty Cb phén Lac Viét. Cong ty tiép tuc 1én ké hoach thoai von doi véi cac du an
khong hiéu qua & dia ban xa Thanh pho Viing tau, khong thudng xuyén kiém tra kiém soat duoc.

- Cong ng con ton dong: Lap du phong n¢ phai thu kho6 do1, chi dao tich cuc sat sao cong
tac thu hdi cong no, d6i voi cong no kho doi mot sO d3 dua ra tda an xur 1y.

2. Ban diéu hanh Céng ty:

- P4 va dang trién khai tinh giam bd may quan 1y tai Van phong Cong ty va cac don vi
truc thude. Tai Vian phong Cong ty ndm 2014 nhén sy giam 10% so véi ndm 2013. Tai cac don
vi truc tiép khai thac khach du lich, do tinh chat kinh doanh du lich mang tinh thoi vu nén ViEC
su dung, bd tri sip xép lao dong can phai linh hoat. Khi cao diém thué lao dong thoi vu va tin
dung luc luong nd1 bd trong Cong ty.

- Viéc cong bd théng tin dén Uy ban ching khodn Nha nude nhanh chong, kip thoi va
dam bao diy du thong tin chinh xac. Cac bd phén ¢6 lién quan ho trg tich cuc cho viéc cong bo
thong tin khong bi chdm tré.

- Trién khai tbt viéc tai cau tric von theo Nghi quyét HDQT la can thiét dé dam bao hiéu
qua kinh doanh, tranh dau tu ngoai doanh nghiép tran lan khong hiéu qua va mét dan von doanh
nghiép.

- Duy tri va tdng cuong cdng tdc marketing ngay cang hi€u qua hon, Phé)i hop vo1 S6 Du
lich va Hiép Hoi du lich tinh Ba ria — Viing tau td chitc mdt sb su kién nham quang ba hinh anh
du lich cua Cong ty.

Tién hanh ra so4t timg doi tuong no phai thu va dua ra cac bién phép tich cuc dé xur ly
cac khoan cong ng day dua kho doi. |

1. KET LUAN

Nzm 2015, Ban kiém soét s& tiép tuc thuc hién nhi€ém vu thay mat cd dong thuong xuyen
kiém tra, kiém soat moi hoat dong kinh doanh, quan tri diéu hanh Cong ty. Pinh ky 06 thang,
Ban kiém so4t s& tién hanh kiém tra, phan tich ddnh gia céc hoat dong ctua Cong ty thdng qua
cac B4o céo tai chinh, dong thoi kiém tra danh gid cdc hoat dong cia HPQT, Ban diéu hanh
Cong ty va c6 trach nhiém béo céo trude toan thé Pai hoi ddng cb dong. Pé thuc hién t6t vai trod
nay Ban kiém soat ¢ mot vai y kién sau:

- Cong ty t6 chirc trién khai va thuc hién diéu hanh hoat dong hang ngay theo ding chuc
nang nhi€ém vu va quyén han dugc Quy dinh trong Piéu 1& Cong ty. N6i dung chi dao diéu hanh
ctia Ban diéu hanh phai tuin thu dung cac Nghi quyét cta Dai hoi dong c6 déng va Hoi dong
quan tr1. Cac quyét dinh cta Ban diéu hanh phai pht hop véi chirc nang, nhiém vy, quyén han
theo diéu 1€ cta Cong ty, theo luat doanh nghiép.

- Ban diéu hanh can cha tdm hon nita trong viéc quén ly va tiét kiém chi phi, quan 1y tai
san ¢b dinh va cong cu dung cu chd phan bd nén c6 quy dinh rd rang vé mirc phan bo va thoi
gian phan b va phai thuc hién theo dung quy dinh. Hang nim, Cong ty nén ra soat va xay dung
la1 quy ché quan ly tai chinh ké toan cho phi hop véi tinh hinh thuc té trong d6 phai chu trong
chi tiéu loi nhuén va ty suét loi nhudn trén von.

Bdo cdo Dai héi dong co dong thwong nién ndm 2015
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Ban kiém sodt — Cong ty Co phan Du lich tinh Ba Ria Viing Tau

- Chi trong t&i giai phap cing co hoan thién bd may nhén sy hop ly, tinh gon cac bd
phéan cé hiéu qua tich cuc, tim cac dich vu mdi, nang cao nang suat lao dong va hiéu qué kinh
doanh, xay dung quy ché thuong phat hop ly déi véi hiéu quéa dat duge cia CBNV cua Cong ty.
Chu trong hon nita trong viéc dao tao ngudn nhan luc,tao diéu kién cho timg CBNV phat huy
hét ning luc ban than dé nang cao hiéu qua hoat dong.

- Tang cudng cdng tac quan tri rui ro, chi trong dén viéc dam bao an toan tai chinh cho
Cong ty.

- Tiép tuc viéc tai co cau: tai co cau dau tu, thodi von tai mot s6 dy an hoat dong khong
hiéu qua, tiép tuc phan cong, phan trach nhiém trong viéc xu ly theo ddi cong no.

Trén day la toan bd nd1 dung bao cao cua Ban kiém sodt vé tinh hinh thuc hién viéc kiém
so4t nam 2014, mong Pai hoi déng cd dong dong gop ¥ kién dé Ban kiém soat 1am t6t hon nira
chirc ning, nhiém vu ma c6 dong di tin tudng giao phd.

Tran trong cam on.

TRUONG BAN KIEM SOAT

Lé Tan Diing

Trang: 8/8
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